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Welcomel

“In times of change, the learners will inherit
the earth, while the knowers remain
beautifully prepared for a world that no
longer exists.”

—Eric Hoffer
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“There is no shortage of good ideas;
what's missing is the will to execute
them.” -Seth Godin
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It's fough

« Only 2/3 of Medical Practice Startups
survive beyond two years

« By year six that drops to 50%
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Some good news

* Most podiatrists love treating patients
* Many love working with their feams

 |n spite of it all, compensation
potential is high
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MARCUS AURELIUS
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Embrace Obstacles

'The iImpediment to action advances
action. What stands in the way
becomes the way." — Marcus Aurelius
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The Key to Success s Simple

“Learn what you need to do,
and then do it. Just do it.”

-Rem Jackson (or maybe Nike)
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The Mastermind

* Wise individuals seek out those who've
found the way forward and atbsorb
everything they can from them.

* Then they do the same for other
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The Key to Success
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THE #1 NEW YORK TIMES BESTSELLER
NOW WITH NEW FOREWORD AND Q&A SECTION

TREME
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Shift Your Mindset

Move beyond frustration and anxiety to
cultivate a positive, profitable, and
peaceful practice environment.
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If It's a problem

 |t, by definifion, has a solutfion
« Ifit's not a problem it’'s a sifuation

« |Ifit's asituation then it's here to stay, like
gravity...

...now what are you going to do about it
Q& .
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“Life
IS about solving
iInteresting

problems”
-Seth Godin
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Marcus Aurelius

"Our actions may be mpeded but there can be
No impeding our infentions and dispositions
because we can accommodate and adapf.
The mind adapts and converts 1o ifs own
purposes the obstacle to our acting. The
iImpediment to action advances action. What
stands in the way becomes the way."
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Mindset is Everything
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Develop Your Leadership Skills

"A feam is not a group of people that
work together. A team is a group of
people that tfrust each other.”

-Simon Sinek
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Create Your Own

"Things Rem Shouldn't Be Doing"”
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What are You Trying to
Accomplish?

Do you have Whos in your life that give you:
— Perspective
— Resources
— Ability

...to go beyond what you could do alone?
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What are You Trying to
Accomplish?
* Are you keeping your goals so small to

make them easier to accomplish on
yOour owne
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What are You Trying to
Accomplish?

* Do you redlly think you must be the
one to put in the blood, sweat, and
tears, bearing the whole load to prove

your capabilitye
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A New and Better Question

How Can | accomplish this¢

/7/\, TOP PRACTICES
\/\\ THE HOME FOR PRIVATE PRACTICE



A New and Better Question
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A New and Better Question

Who can help me
accomplish thise
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You absolutely need a Who if you're
trying to accomplish something new
and challenging, unless you're fine nof
getting the result you want in the near
future.
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We have whos in our life now

* List yours in the next three minutes
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Remember: Ask A New and
Better Question

Who can help me
accomplish thise
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Whos: Start with

« Spouses, parents, mentors, tfeachers,

coaches, collaborators, co-conspirators,
Al, and EVENTUALLY when you're ready

« Employees and other people who work
with you.
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Self Assessment

 Where are you lacking collaboration and
teamworke

 Where is your vision so small that you're doing
everything by yourselie

 What relationships do you already have that
are being under-utilizede
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More questions

* Do you have Whos in your vision for your health?
« What about Whos your vision for your familye

« Are there potential Whos involved in any other passions or
hobbies you have?¢

- Do you have additional resources and efficacy in all areas of
your life, oris your vision limited by what can do on your own¢

Getting Whos involved is an investment.
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Our eyes only see and our ears only hear
what our brain is looking for.

(" Top PRACTICES
\-/\\ THE HOME FOR PRIVATE PRACTICE



Always be the buyer

“Never allow someone to be your
priority while allowing yourself to be the
opfion”

-Mark Twain
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We also must open our minds and hearts
to generational differences.
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_Shape the Global wOrkforce

by 2035

" Current Projected
Workforce Workforce Share

Share Boomers (2035)

2% Gen X l

1965-1979 (age 46-60) @

Millennials C@)
1980-1994 (age 31-45)

Gen Z
1995-2009 (age 16-30) @

Gen Alpha
2010-2024 (age 1-15)

%) VISUAL CAPITALIST Source: McCrindle, Federal Reserve. Data as of May 2024
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The Only Thing You
Have Complete
Control Over are your
Thoughts
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You Have Control Over

* Your Mindset
* Your Marketing
« Your Management
* Your Leadership
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Everything is Mindset
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Stop Being So Ciritical of Yourselt
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Stop Being So Ciritical of Others
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Our Goal for the Summit

 YOU Leave here
— Informed
— Inspired
— Ready to TRULY do what you can do to get

your marketing, management, and
mindset...
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Serving You and Funding Your
|[deal Lifestyle
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1600+ Podiatrists

« Exited private practice on their terms
« Changed their lives

« Did nothing and quit (99.9% politely)
« Working the plan right now
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Summit Success

Meet other Attendees you don’t already know
Tomorrow - sit with people you don't know yet

Ask questions, get names/emails/phone numbers
and create a small group —set up your first zoom
meeting before you leave here

4. Use the breaks wisely —be in the room during
sessions —-we pegin and end exactly on time_

5. Drink plenty of water
...and...

W=
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...Have Fun ©...

THE HOME FOR PRIVATE PRACTICE
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