
INVESTING IN TECHNOLOGY

UNDERSTANDING RETURN ON INVESTMENT 

(ROI)

THE POWER OF SMALL NUMBERS MULTIPLIED OVER TIME



PRICE



YOU NEVER PAY FOR 
TECHNOLOGY FOR 
CASH-BASED SERVICES. 

YOUR PATIENTS DO!



2. What is protocol cost?

3. How many patients are needed 

to breakeven?

The Three Numbers

1. What is monthly Investment?

(lease payment)



2. Protocol $700 ($70Tx X 10Tx)

3. Two patients X $700 = $1400.        

Breakeven is two patients!

1. Monthly Investment; $1399

Example: $70,000



Breakeven is two patients!

Your laser is paid for!

$1399 / $700 = 2 Patients



2% RULE: 100 PATIENTS A WEEK

100 patients X 2% = 2 patients

Week 1: 2 patients X $700 = $1,400

Week 2: 2 patients X $700 = $1,400

Week 3: 2 patients X $700 = $1,400

Week 4: 2 patients X $700 = $1,400

Profit $4,200 X 12 = $50,400



ANNUAL PROFIT IS $50,400
(400% ROI)

MONTHLY INCOME / MONTHLY INVESTMENT = ROI

Principle: Small numbers multiplied over time = large numbers

Profit over life of lease: 

$252,000



Invest in Your Practice!

You control educating patients 

You control your marketing 

You control your website

You control your Social Media 

YouTube, Facebook,

Instagram & TikTok

200 – 600% Return on Investment



*Does not include Neuropathy Revenue

Insurance & Cash

Dr. Kevin Sunshein

Ave $2,100 a month

$25,000* a year

$125,000 5-year



100% Cash Practice 

Dr. Joel Foster

Ave $4,500 a month

$54,000 a year

$270,000 over 5-years



*BASED ON YTD 

Insurance & RAP Cash 

Dr Jennifer Sartori

Ave $7,575* a month

$90,907 a year

$454,537 over 5-years



Interview Doctors



EXPERT DISPENSING 
FOR THE MODERN 

MEDICAL PRACTICE
Reclaiming Influence: Your Patients Deserve  Physician - Guided Care



Outline



Your patients are buying health 
solutions 

47% Gen Z get health info from 
social media

57% Boomers & 58% Gen X  
buy health products online 

$2.31 Trillion : The U.S. Consumer Health Market

$ 2 , 3 1 0 , 0 0 0 , 0 0 0 , 0 0 0



Influencers Are Treating  Your  Patients



Physician Dispensing : Bring the Expert  Back into Medicine

• Physician - dispensed product market: 
$83.7B (2024)  → $115.6B  (2032) 

• Cosmeceuticals: 
$20.7B ( 2024 ) → $44.6B  (2035) 

• Be the access point  for your 
patients’ best outcomes. 



• San Francisco, CA

• Carson City, NV

• Grand Rapids, NE

• New Albany, IN

• Washington, DC

Patients all pay $75  for 
Tolcylen’s Nail Solution

Get out of your own way

$75

$75
$75



• Stop assuming: “My 
patients won’t pay” 

Patients will pay...
          (If it WORKS! )

$75

$75
$75



• Stop assuming: “My 
patients won’t pay” 

• Patients WILL pay for 
what works 

Patients will pay...
          (If it WORKS! )

$75

$75
$75



• Stop assuming: “My 
patients won’t pay” 

• Patients WILL pay for 
what works 

• Dispensing is not 
selling, it’s solving

Patients will pay...
          (If it WORKS! )

$75

$75
$75



• Stop assuming: “My 
patients won’t pay” 

• Patients WILL pay for 
what works 

• Dispensing is not 
selling, it’s solving

• Shift patients from:    
spending    investing

Patients will pay...
          (If it WORKS! )

$75

$75
$75



WATCH 

WHAT HAPPENS 

WHEN YOU…



Recommend
Only clinically superior, 

peer-reviewed products

Analyze

Your current solutions to

Reduce Inventory +

Increase Outcomes 

Protocols

Simple & Consistent

within highest volume 

clinical opportunities



DISCLAIMER…



Products & Services

How They Do It: The RECIPE for success!

Stock only proven, 
science - backed 

products 



NOT ALL SOLUTIONS ARE 

CREATED EQUAL.
THIS RECIPE ONLY WORKS IF THE PRODUCTS/SERVICES WORK .



Products & Services Protocols

How They Do It: The RECIPE for success!

Stock only proven, 
science - backed 

products 

Set treatment 
protocols for 
your highest 

volume conditions  



TOLCYLEN PRODUCTS NET PROFIT

$153,592

TN Based Practice | Before Implementation



Top Dispensing Practices All:
 



TOLCYLEN PRODUCTS NET PROFIT

Nail Solution:

$34,580

Foot Soaks & Triple-Action:

$15,896

$153,592

CBGCBD:

$29,738

TN Based Practice | Provider Education Impact

Net Profit First 6 Months 

following provider 

education: $80,214



Nail Solution Active Condition Soak Nail Solution

PROTOCOL PER PROVIDERS: ONYCHOMYCOSIS

BID 6+ months 1 scoop nightly or 
every other night 

for 21 - 42 days

Shoe Spray

BID 6 months



Nail Solution Prevention Soak Shoe Spray

PROTOCOL PER PROVIDERS: NON-FUNGAL DYSTROPHY

BID to clearance 1- 2x weekly for 
25- 50 weeks



TOLCYLEN PRODUCTS NET PROFIT

Nail Solution:

$18,809

Other Tolcylen Products:

$15,422

$153,592

CBGCBD:

$27,101

Foot Soaks:

$20,195

DC Based Solo DPM | New Products Implementation

2025 YTD Net Profit: $81,527



Active Soak** 30mL CBGCBD

PROTOCOL PER PROVIDERS: PERI-OPERATIVE

3 nights before sx ,
4 nights post -

suture removal

Post - suture 
removal



Triple-Action Cream Active Soak Shoe Spray

PROTOCOL PER PROVIDERS: TINEA

BID to clearance, 
then as needed

3 scoops nightly or 
every other night 

for 7 - 14



IF THE CONDITION IS HIGHLY RECURRENT, TELL THEM.

Make sure maintenance & prevention is part of your long-term plan



TO PROTECT THEIR INVESTMENT

Prophylactic Environment Care 



TOLCYLEN PRODUCTS NET PROFIT

Nail Solution:

$6,608

Triple Action Cream:

$2,755

$153,592

CBGCBD:

$25,229

Foot Soaks:

$52,565

IN BASED SOLO DPM | New Products Implementation

2025 YTD Net Profit: $87,157



Active Soak

PROTOCOL PER PROVIDERS: POST-NAIL PROCEDURE

2 Scoops for 10 
nights



Active Soak + Swift

PROTOCOL PER PROVIDERS: WARTS

15 soaks over 4 weeks

+3 Swift tx  every 4 weeks

17 YO male
History of multiple mosaic 

verruca



TOLCYLEN PRODUCTS NET PROFIT

Nail Solution:

$42,919

Triple Action Cream

$31,398

$153,592

Foot Soaks:

$30,375

FL Based Solo DPM | New Product Impact

2025 YTD Net Profit: $104,692



Triple-Action Cream Active Soak Shoe Spray

PROTOCOL PER PROVIDERS: 
CRACKS, XEROSIS, DIABETIC SKIN NEEDS

BID to clearance, 
then as needed

(If severe, acute, chronic)
3 scoops over 

7- 14 nights



TOLCYLEN PRODUCTS NET PROFIT
SOLO DPM AZ | NEW PROTOCOL IMPACT

Nail Solution:

$30,656

Other Tolcylen Products:

$6,930

$153,592

CBGCBD:

$94,637

$$189,110
$132,221$26,770



CBGCBD

PROTOCOL PER PROVIDERS: HEEL PAIN, TENDONITIS, 
NEUROPATHY, ARTHRITIS, SPRAIN, NEUROMA, ETC.

In- office application 



CBGCBD

PROTOCOL PER PROVIDERS: HEEL PAIN, TENDONITIS, 
NEUROPATHY, ARTHRITIS, SPRAIN, NEUROMA, ETC.

In- office application 
5 minutes before… 

MLS Laser Therapy



Actual Patient: Severe pain from OA and RA foot deformities





TOLCYLEN PRODUCTS NET PROFIT
TOP PRAC MEMBER | NEW PRODUCT LINE IMPACT

Nail Solution:

$30,552

Other Tolcylen Products:

$29,333

CBGCBD:

$14,351

Net Profit First 11 Months

Tolcylen Products: $74,236



TOLCYLEN PRODUCTS NET PROFIT
DR. RICHER | PROVIDER IMPACT

Nail Solution:

$18,615

Other Tolcylen Products:

$6,022

CBGCBD:

$9,713

12-Month Net Profit: $34,350



TOLCYLEN PRODUCTS NET PROFIT

Nail Solution:
$38,233

CBGCBD:
$13,694

Other Tolcylen Products:
$15,204

DR. FOSTER | PRODUCT LINE IMPACT

Net Profit: $67,131



TOLCYLEN PRODUCTS NET PROFIT
DR. SUNSHEIN | NEW PRODUCT LINE IMPACT

Nail Solution:

$19,823

Other Tolcylen Products:

$15,895

CBGCBD:

$6,056

Net Profit Year 2: $41,774



TOLCYLEN PRODUCTS NET PROFIT
DR. SARTORI | NEW PRODUCT IMPACT

Nail Solution:

$9,614

Other Tolcylen Products:

$11,343

CBGCBD:

$15,949

First 11-month Net 

Profit: $36,906



Products & Services Protocols Expertise

How They Do It: The RECIPE for success!

Stock only proven, 
science - backed 

products 

Set treatment 
protocols for 
your highest 

volume conditions  

Recommend 
confidently 



• Relatability drives trust.

• Patients respond to authenticity 
and authority. 

• If they are in your chair, they 
want you to solve their problem. 

What Influencers Teach  Us:



Recommend with Confidence 
It’s Not  Selling . It’s Solving .



The Conversation Structure:
 



The Conversation:
 Empathy Opener



The Conversation:
 Empathy Opener



The Conversation:
 Empathy Opener



The Conversation:
 Set Expectations



The Conversation:
 Set Expectations



The Conversation:
 Set Expectations



The Conversation:
 Authority Statement  



The Conversation:
 Authority Statement  



The Conversation:
 Authority Statement  



The Conversation:
 Patient - Centric Conclusion  



The Conversation:
 Patient - Centric  Conclusion



The Conversation:
 Patient - Centric  Conclusion



The Conversation:
 Relate & Recommend



The Conversation:
 Relate & Recommend



The Conversation:
 Relate & Recommend



The Conversation:
 Bring it all together





Insurance Reality:





Products & Services Protocols Expertise Training

How They Do It: The RECIPE for success!

Stock only proven, 
science - backed 

products 

Set treatment 
protocols for 
your highest 

volume conditions  

Recommend 
confidently 

Full team buy - in: 
whole practice 

education 



Ready to get 
started?

Presented by: Rahel Martinez, VP SALES



Expert Panel:
Cash Protocols & 

the Patient 
Conversation



Thank you!
954-235-7367

rachelm@marlinzpharma.com
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