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Why Do Some Podiatrists what's
Succeed and Others Struggle? inside

By Rem Jackson
What is the difference between the people | work with who are truly, Home e
Run Successful, the people that have success, but not home runs, and
those who fail? Dr. Marybeth Crane
1. The winners can see it. They have taken the time to examine what they Sires O
really want. And for them, it is a vision with balance. The Difference: of Her Secrets to
Winners INSIST and FIGHT FOR BEING ABLE TO SEE IT. Her Success

2. Winners ADOPT A PLAN. Amateurs wing it. Professionals script it. The Difference: Winners
adopt the Top Practices plan. No one who has ever won Marketer of the Year and no one in
Top Practices that has had a home run has deviated from the Four Pillars. Reason: They are
common sense and they work 100% of the time. e

3. Winners use the Slight Edge and use 12 Week Plans to get their
projects completed. The Difference: You can’t keep the intensity up. You
will slide when stink bombs occur. Steady wins the race every time.

¥ Dr. Marybeth Crane
Shares One

of Her Secrets to
4. Winners don't mind hiring a team (local and virtual). The Difference:

It's a big one - if you don't invest in people who are doing the work for
you, you WON'T become one of the winners. No home runs for lone
rangers. It won't happen.

Her Success (cont.)

Top Practices

5. Winners are reported to regularly. The Difference: Their team reports
in the same way at the same time each and every week. They don't:
® Run around looking for data
e Wonder — what happened with that?
* Guess

Summit Early Bird
Deadline

6. Winners have a commitment to meetings and training. The Difference:
Winners meet with their people for accountability and training.

7. Winners block their time. The Difference: Winners actually DO block their time.

8. Winners make the investments in tools. The Difference: Winners have trained themselves to
see money making tools. They don't see costs. If you look at it as a cost — why would anyone
do it? It has to make you money. INSIST ON [T!
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9. Winners have a need to be around other winners. The Difference: Winners Flock to
other winners —they have a need to continue to do it. And learn.

Finally: The Difference is ALL OF MY HOME RUNNERS - take time for themselves AND
ENJOY IT. Fun goals are the only goals that truly matter in the end.
www.TopPractices.com
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Dedicated to your success,

B



http://www.facebook.com/TopPractices
http://plus.google.com/u/0/113166301035270133581
http://pinterest.com/toppractices
http://twitter.com/RemJackson

Dr. Marybeth Crane Shares One
of Her Secrets to Her Success

This year is Top Practices’ 10-year anniversary, and we're celebrating an incredible decade of growth and

success for our members. From starting with just a handful of podiatrists to working regularly with hundreds
of physicians across North America and Australia, so much has changed—but several of our incredible
members have been along for the whole ride. Dr. Marybeth Crane is one of those highly successful
podiatrists who has been a part of Top Practices practically since the beginning.

Dr. Crane first met Rem Jackson at an AAPPM seminar ten years ago. Her office administrator heard him

speak first and introduced the two of them, sure that his ideas could benefit the practice:

“Rem had a lot of fresh, new ideas at that time. | mean, ten years ago the internet marketing component of most people’s

practices was next to zero. Everyone’s website was more cookie cutterish. He had some great ideas about expanding our
reach.

Since that fateful meeting and subsequently joining the brand-new Top Practices, Dr. Crane’s practice has grown and changed
dramatically: “We thought that we had it all together until we met Rem. Slowly over a period of time, we grew our practice
internally as well as externally. We changed...the way we trained our staff—I mean everything, from the way we answered the
phone to how we marketed to our patients, changed over a period of time all because of different meetings along the way
with Top Practices.”

Three Big Benefits to Top Practices Membership

“I think another big benefit of Top Practices is Rem. You can bounce anything
off of Rem and he won't think you're an idiot. He has a lot of really good
insight into the human psyche when it comes to marketing, but also when

it comes to hiring and firing staff, managing staff, managing employees,
managing other physicians, | think that his wealth of knowledge is a really
great asset to our practice and to other practices across the country.

“You know, the second thing | think is really important is the masterminding.
Having a large group of like-minded physicians—or not so like-minded
physicians!—to bounce ideas off of and say, hey, I'm trying this and it worked,
or | tried this and it didn’t work, so that you're not constantly having to be the
beta subject for everything. If you throw it out there, ‘Hey, what is everyone
doing about dispensing wound care products in the office,’ and then you get
forty different people answering, you get a lot of different perspectives, and

| think that's incredibly valuable. The way medicine is these days, we're all in
our own little bubble. And without the Mastermind group, we never really
get outside the bubble and see what's going on in other places—things that may work or may not work for you.

“The third thing is the amount of associates that Rem has. If you have a problem and Rem is not the expert, he probably
has an expert in his pocket, whether it's for your website, or you need insight for personalities—how to hire and fire
people—or if you need someone to evaluate your practice, he's got people along the way. Billing people. It's amazing the
amount of reach that Rem has. That's also valuable, having a foothold into his Rolodex. People that you can trust, because
he trusts them.


http://www.toppractices.com/blog/celebrating-10-years-strong-.cfm
http://www.toppractices.com/library/successfully-marketing-a-medical-practice-online.cfm

Over 400% Growth

As a result of learning
G'R O WTH and making changes that

worked for her unique

practice, her business grew
substantially every year

after becoming a member.

Dr. Crane understands very well that growth and success aren't just one-time changes, either. Medicine and marketing evolve,
so practices need to evolve as well: “Once you figure out a [marketing] formulation that works, unfortunately...with time and
changes with insurance companies and people’s habits and technology, you have to keep changing it. Because we have been
able to be a part of a group that provided different perspectives from across the country, we've been able to stay ahead of the
changes in medicine, which is why | think that we've been so successful.”

And her practice certainly has been successful. They've grown by over 400% since they first joined the Mastermind group and
started making changes ten years ago. They've also expanded from three to six doctors.

We're thrilled with the way Dr. Marybeth Crane and her practice have grown over the last ten years, and we're excited to

see the new heights she and her team will continue to reach as they continue to pursue excellence and their goals. If you're

a podiatrist and looking to grow, start with Top Practices. Our tried-and-true approach to marketing a podiatry practice has
worked for Dr. Crane and hundreds of others, so it can work for you, too. Visit our website at www.TopPractices.com or contact
us with your questions. You can e-mail Answers@TopPractices.com or call (717) 725-2679 to reach us.

We are dedicated to your success.

PS: We will give Dr. Crane the last word:

“| think that becoming part of Top Practices is walking into a group of people that are just
there to help you be the best you can be. It's not really judgmental. We don‘t

compare my practice is small versus yours is gigantic. It doesn’t matter

whether you’re a one-doc-shop, you have ten people working for you,

or you have fifty people working for you. It’s all mindset. Once you

“Whether you
believe you can
do a thing or not,

you are right.”

learn that mindset, it really does translate to everything in your
life. You'd be surprised how Top Practices helps you focus on
growing your practice, but also on growing yourself. The success

is just amazing.”

— Henry Ford
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Register for the Top Practices Summit Before

the Early Bird Deadline to Save $200!

The 11* Annual Top Practices
Marketing and Management Summit

Transform Your Practice into a

PROFIT-PRODUCING
MACHINE

Featuring an extended keynote address from £\

Captain David Marquet
September 8-10, 2017

Caesars Palace, Las Vegas NV



