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First Strategic Priority

Establish strong Local SEO foundation for the practice



Discovery & Foundation Building

Key Pain Point Identified

Overcoming patient misconceptions about Direct Care model
("When someone hears we don't take insurance they immediately
think that is a bad thing or even just hang up on us!")



e Complete Site “Re-Optimization”

e Updated “Calls To Action” with focus on Local SEO
e Attributing “Author Tags” for authority & credibility
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Are You Suffering From Bunions In The
Kansas City Area? Help Is Available!

If you're suffering from bunions you should speak with an experienced Kansas City
podiatrist as soon as possible. Contact us online or call our Lee's Summit office directly at
816.246.4222 to schedule an appointment. We are proud to help patients like you from
throughout the Kansas City area and look forward to helping you.

Joel Foster, DPM
Board certified podiatrist helping patients throughout the Kansas City area
treat all foot & ankle conditions.




e Comprehensive Google My Business Overhaul (some tips and

“secrets”
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Google My Business Products

& Products

’ All products -

Kansas City Foot Wound Aquaroll Therapy Extracorporeal Pulse
Care Podiatrist Activation Technology (E...




Google My Business Services

Edit Services x

Edit or save the updates made to your services. Learn more

Foot and Ankle Injuries v~ Heel Pain v Nail Conditions

Pediatric Foot Care v~ Telemedicine v~ Toe Deformities v~ Wound Care
Achilles Tendinitis v Children’s Feet v~ Hammertoes

Ingrown Toenails v Flat Feet +~ Toenail Fungus v Heel Spurs

Nerve Pain v Plantar Fasciitis v Plantar Warts v Diagnostic Imaging

v

HyProCure v MLS Laser Therapy v Minimally Invasive Surgery




Google My Business Service Areas

& Business information

About

Contact Location Hours More
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Service area

Olathe, KS, USA
Overland, MO, USA

Cass County, MO, USA
Kansas City, MO, USA
Blue Springs, MO, USA
Independence, MO, USA
Lee’s Summit, MO, USA
Jackson County, MO, USA
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“Local Listing

Local Listing Builder = Overview

Overview Business Profile Listing Score
Data used to keep your listings in sync The overall status of your online presence

Business Profile
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Phase Two: Let's Tackle The Direct Care

Situation

Initial Direct Care Challenges
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Dr. Foster is Kansas Clty s only Board Certified Mlnlmally Invasive
Foot and Ankle Surgeon and is also a Fellow in the Academy of
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Added a “pop up” testimonial video

Betterreetk
816-246-4222

©tKC.com
2464222

Why Patients Choose to Be
Seen by a Direct Pay
Provider
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HOME MAIN CONDITIONS ¥ SERVICES™ ABOUTUS™ DIRECT CARE RESOURCES ™ CONTACT

. Joel Foster,
Double Board-Certified Podiatric Surgeon

% Affordable Care - Immediate
Without Insurance _ Appointments Available

Highest Quality Footcare

CONDITIONS We Treat and
SERVICES We Provide

e % ) oel Foster, DPM, is trained in all aspects of foot and ankle care to provide conservative therapies as well as
Overall Rating ~ dvanced, minimally invasive surgical procedures. Whatever your needs are, our podiatry office can create
4.9 : a customized treatment plan to stop your pain and get you back on your feet.

@

Read our 507 reviews



Collaborative Brainstorming Process

The real key to successful marketing to grow your practice is
finding a partner or agency that treats your business like it's
THEIR business.
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Get The Word Out (Podcast)

MARKETING

>

Dr. Joel was recently a guest on the World

of Marketing podcast to discuss the

benefits of Direct Care as well as the

methods used to convey this new concept. = == e
P o) )| 12 27 2 20 Iftoduction G0 Youlube’ Sc1(=3F

MORE VIDEOS
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Benefits Of Direct Care \ 1
Pricing In Kansas City “
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Why consistent content matters

e Consistently uploading relevant content to your website helps...
o Boost your SEO (Google favors regularly updated websites)
o Keep your website fresh and relevant
o Answer questions and provide value

e What to post?
o Blogs
o FAQs
o Videos




Out of State
Patients
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Monthly Content Ideas

Have a general theme for each month to organize what content to put out

January - New Year, New Feet
February - Show your feet some love
March - Spring Sports Prep

April - Foot Health Awareness Month
May - Minimally Invasive Surgery
June - Regenerative medicine

July - Neuropathy

August - Back to school

September - Sports injury prevention
October - Minimally invasive surgery
November - Diabetes awareness month
December - Heel pain




July '25

August '25

Content Catagory
Email Newsletter
Email Blast
Blog
FAQ
Video Testimonial
Youtube Video
Print ad
Article

Content Catagory

Email Newsletter
Email Blast
Blog
FAQ
Youtube video
Print ad
Video testimonial

Subject
Heel pain when you first wake up? Discover lasting relief
Neurogenx + MLS laser combination treatment
The Benefits of Ultrasound in Podiatry Practice
What are the signs of neuropathy and when should | see a podiatrist?
Neurogenx
Monthly therapy room package
Custom orthotics only $375
Hyprocure success story

Subject

Ingrown toenails fixed (athletes in cleats)
Custom orthotic promo
EPAT for runners/ athletes + EPAT testimonial
What can | do to prevent ingrown toenails from coming back?
Shoe recommendations video collab with running well store
Free Surgical Consultation
Custom orthotics only $375

Publish Date
July 22nd
July 8th
July 8th
July 8th

July 21st
July 1st
July 1st

Aug 19th
Aug 4th
Aug 11th
Aug 11th
Aug 25th
Aug 1st

Theme
Neuropathy and Heel Pain

Theme

Foot Care/ Orthotics- Back to
School




Brand promotion through in-person networking

e Where?

o Primary care doctors
Physical therapists
Pediatricians
Dermatologists
Athletic trainers and coaches
Gyms
Nail salons

O O 0 O O O



Brand promotion through in-person networking

o Set up a schedule to revisit offices on a quarterly basis

o Bring materials that target each specific practice

m Dermatology - information on warts and ingrown toenails

m Pediatrics - flat foot correction brochures, wart treatment,
ingrown toenails

m Physical therapists - information on orthotics, MLS laser therapy,
EPAT

o Coordinate lunch meetings to connect with local physicians and build
referral relationships within the community




Example flyers made on Canva

ONLY $249 Weight-bearing foot/ankle CT scan

Why Choose This Imaging Option?

« Straightforward Pricing: A single flat fee—
no insurance needed, no surprise bills
later.

« Advanced Technology: 3D imaging
captures your foot or ankle in a natural,
weight-bearing position, providing
unparalleled diagnostic accuracy.

* Quick and Convenient: Same day and walk
in appointments available.

Kansas City’s ONLY Direct Care Podiatry

Contact Us!
(816) 246-4222
joelfosterdpm.com

6 NW Sycamore St., Ste. A,
Lee’s Summit, MO 64086

INGROWN TOENARIL?

We offer fast, gentle relief for kids with painful ingrown
toenails.
Same-day or same-week appointments available!

Joel Foster, DPM
Double Board-Certified Podiatrist & Foot
Surgeon with over 20 years experience

Foot, knee, Custom-Calibrated
Foot Orthotics - $375

or back
. + Designed by a Doctor: Each pair is made with
pa I n? precision, ensuring they’re tailored
specifically for your unique foot structure.
G et the * Precise Calibration: These aren’t off-the-shelf
products; they’re custom designed to meet
N your needs for comfort, support, and
perfect fit functionaliy.
* Same-Day Casting: Walk into our office and
fo r you r get costed by our experienced podiatrist, Dr.
Joel Foster, on the same day.

feet!

Heat-Molded
Orthotics - $60

« A Better Alternative to Pharmacy Inserts: Skip the guesswork
of buying generic shoe inserts that may not work.

+ Custom Fit, Same Day: Visit our office, and we'll select the
appropriate insert and heat mold it to your feet for a more
effective fit.

+ Affordable and Convenient: At just $60, this is a low cost
alternative that still provides customized comfort and support.

Walk in TODAY!

Orthotics are eligible for FSA/HSA funds—use your benefits for support
and comfort!

- FOOT
f816) 246-4222 CARE
joelfosterdpm.com
6 NW Sycamore St., Ste. A, Lee’s Summit, MO 64086




Dr. Joel Foster, DPM
Double Board-Certified Podiatric Surgeon

Gvh

Overall Rating
4.9

816-246-4222
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HEALTHCARE SIMPLIFIED:
Direct Care For Healthier Feet

Yes We Can See You Today!

Dr. Foster provides exceptional Direct Care podiatry in Kansas City without insurance
involvement, offering transparent, affordable pricing while maintaining the highest quality
foot and ankle care. Experience the difference today!

N Affordable Care
"56‘ Highest Quality Footcare

Without Insurance




QOOOO . . Direct Care
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HEALTHCARE SIMPLIFIED:
Direct Care For Healthier Feet

Yes We Can See You Today!

Dr. Foster provides exceptional Direct Care podiatry in Kansas.City without insurance
involvement, offering transparent, affordable pricing while maintaining the highest quality

: ; ¢
Dr. Joel Foster. DPM foot and ankle care. Experience the difference today!

Double Board-Certified Podiatric Surgeon

Affordable Care fy )
y - i ‘-, |/ Highest Quality Footcare
Without Insurance \tments Available tJ
Overall Rating

4.9

5197




Direct Care in
Kansas City

Bringing together direct care doctors
in the Kansas City metro area to
strengthen our community and
educate patients on the power of
direct care.

directcareproviderskc.com

Join the movement!

directcareproviderskc.com

Contact us if you would like to be featured

in a video where you can share your direct

care story and vision. Let’s build a network
that makes a difference—together.

816-246-4222

joelfosterdpm.marketing@gmail.com




Monthly Magazine Ads
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FOOTUO Q i Custom orthotics
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< SCAN CODE
to learn more

Take the right step
in the new year

CUSTOM ORTHOTICS

= Calibrated precisely for you,
not something off the shelf

* Positional cast by a doctor
made of durable materials
that will last several years

= Walk-in appointments welcome!

Only375.com

Website: chrisralstoncreative.com

Q00 |
Foor C pecialist
CARE JOEL D. FOSTER, DPM

€€ Each time | leave Dr. Foster's office,

MY FEET FEEL
100% BETTER’

Our office puts patients front and center
in all aspects of care.

Dr. Joel Foster, DPM

Board certified podiatric surgeon
Proudly serving patients since 2006

Whether you need custom orthotics, therapeutic laser Read
treatment, toenail care, or foot surgery, your comfort our patient
testimonials

and concerns will be the primary driver of your treatment.

Email: Chris@chrisralstoncreative.com



http://chrisralstoncreative.com




P Explore

Social Media

Showcase your services + office ‘vibe’ + patient stories

Always ready: photo/video consent forms (Top Practice Resource)

Proven impact: Beeswax'l ful sed|
Patient bought a product after seeing our video

New patient scheduled from Instagram

> O

Do you suffer from dry

3 comment
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Surgical SuitelTour;
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Showcase your space & behind-the-

scenes

After two Swift

Before
treatments
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Before EOTTS/ Flat foot After EOTTS/ Flat foot
correction correction

Treatments & procedures
(educational, not gory)

“l had been dealing with ingrown nail

pain for too long and was able to get in

quickly for treatment when | called.
Same day relief is better than |

expected.
Thank you Dr. Foster & staff.”

-Patient review

Share patient Google reviews

“1,000,000/10 — my grandma saw
Dr. Foster today, and to say that he
and his staff are AMAZING is an
understatement. They were kind,
gentle, and incredibly informative.

I'm so happy she has them to return
to. If you love yourself or someone
you care about and they need a foot
doctor, this is the one.”

-Patient review
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dr.joelfoster
A Young Jeezy - Soul Survivor (feat. Akon) 3
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This is Hannah from Dr.

Foster's office. Thank you

for trusting us with your

care. We hope that you've

enjoyed your experience
with us. We would very
much appreciate you
taking a few moments to

leave us a Google review.

Your feedback is greatly
appreciated and helps
others find the care they
need.

Thank you for your
support!

Ask for
Google
Reviews!

Our #1 referral
source

Why they matter:
Boost SEO, social
proof, and trust.

Tip: Respond to
every review —
positive or negative
— in a warm,
professional tone.



Video: The Multi-Use Marketing Tool

Where to post:
Website,
YouTube, social
media, email.
Repurpose — one
shoot can yield a
testimonial clip,
educational
snippet, and a
social reel.

Non-Surgical Foot Pain Relief |
Monthly Therapy Package

< dr.joelfoster

Services

The team!

@ ‘ ﬁ % & Joel D. Foster, DPM is in Lees Summit, MO.

office Surgery  Testimonials Fsted by Hennaj Fortar

g 23 Giulio Cercato - Seaside (Instrumental) - &
Chronic foot pain, plantar fasciitis, heel pain or sports injuries
slowing you down?

Our all inclusive therapy room package offers non-surgical,
medication-free relief for just $400/ month! Includes MLS laser
(Cutting Edge Laser Technologies), EPAT shockwave (CuraMedix),
and Aquaroll (aquaroll USA) therapies— customized to you. No
down time. Real results.

Call (816) 246-4222 today!
joelfosterdpm.com

[ ]

See insights and ads Boost post

COMFORT? We
havea DEAL for




Patient Testimonials

When to ask: After follow-ups or recovery — when they’re happiest.
How to guide: Provide an outline or prompt questions so they hit the points you want.
Tip: Lighting is everything —ring light or natural light.

BetferFeerkL.com b o = ; .
8162464222 @ BeterfeekCcom eclasis . —— ;s Betterl
8162064222 L Rrrbvpeees 0 N

iCoom Foor
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Why Patients Choose to Be Seenby ¢  Kent Richardson's Fast Recovery :  MLS Laser Therapy Patient : Finding Relief after 20 Years of i How Custom Orthotics Relieved My

a Direct Pay Provider | Kansas City... With MLS Laser Therapy | Kansas... Testimonial | Kansas City Direct... Gheonic Faot Paln | Kansas Clty... Foot Peln | Kansss Clty Direct Pay:..

_ 108 views + 6 months ago 85 views + 7 months ago
1.4K views * 11 months ago 47 views + 1year ago 211 views * 1 year ago

Melanie's Remarkable Experience :  Traveling For HyProCure Surgery |
with MLS Laser Therapy | Kansas... Kansas City Direct Care Podiatrist

458 views + 9 months ago 180 views * 11 months ago

Patient Testimonial | Minimally i Patient Testimonial | Jansynn i Patient Testimonial | Steve Picard
Invasive Surgery | Kansas City... Radford on Direct Pay Talks About Why He Enjoys Seeing...




Think like a patient

e If you were looking for foot care — what would make you choose
your office?

e Gather inspiration, then personalize it to fit your brand and team
e Start small: choose a posting routine you can maintain

e Batch content ahead of time to stay consistent




Think Like a Patient

Know your message & keep it consistent across website + socials
o

4 Myth #3: "Paying Out-of-
DlreCt care. : P::ket isa :l‘a,sl;?e."m °

Why Patients Myth # 1 ¢ “DireCt care is Too Reality: We've simplified the payment process to make

2 1]
ExpenSIve. your experience seamless. With upfront pricing and no

c hoose Us Reality: Our transparent pricing means no surprise bills Myth #2 Need Insurance complicated insurance claims, you'll know exactly what
o .
or hidden fees. Many patients find that the cost of direct for Q al.ty Care. you're paying for from the start. No surprise bills after
your visit!
care is not only less than they expected but also less

expensive than their out-of-pocket costs with traditional R:‘alnyz By eliminating ins:rar:e barrlslrs, we focus o: :
health insurance—especially when considering the high what matters most—your health, Our direct care model
allows for longer appointments, personalized

deductibles and out-of-pocket expenses of traditional
instirance.-based care. treatment plans, and access to your doctor at anytime.

www.joelfosterdpm.com swipe:>> www.joelfosterdpm.com swipe >> www.joelfosterdpm.com swipe >> www.joelfosterdpm.com swipe >>

CARE
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Myth #5: "I’'m Paying Mor Why Direct Care Works for
for the Same Thing." You

M h #4 D'r t c r Reality: Direct care means you're paying only for what Difectcare’s about plortizlng your

yt irec are you need—without the inflated costs associated with h,eﬂ“h over fwiranas iresyoracy.

Pl'actices Offer Lim‘ted insurance billing. In fact, you are getting higher quality {t'sabout clsar communication,
transparent costs, and personalized,

Sel'vices of care. Dr. Foster spends time with his patients to i etive caraiie e et s

- ensure they understand their condition which then

allows for the patient to become a part of the decision every step of your journey as smooth

making process. We work together as a team to and accessible as possible.

develop a treatment plan that works best with each

patients needs and budget.

Reality: Our practice provides a wide range of
specialized treatments and services. From state-of-the-
art MLS laser therapy to minimally invasive foot and
ankle procedures and much more.

www.joelfosterdpm.com
www.joelfosterdpm.com
.joelfosterdpm.com Dr. Joel Foster, Direct Care Podiatrist




Team Execution

e Train MAs to capture high-quality photos during exams

e Front desk & back office work together to identify potential
testimonial patients

e Ask for testimonials at the right time (post-recovery, happy results)

e Keep communication open so marketing ideas flow between staff

e You don't need a big budget, just consistency and authenticity



Resources




