
How To Make Your 
Website A New Patient 
Generating Machine



That's What You Will 
Learn Today
So Buckle Up…
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HELLO!
I am Tom Foster

tom@fosterwebmarketing.com
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BONUS GIFT   
(AT THE END)

5 Things To Do To Your Website TODAY 
To Get MORE And BETTER Patients
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I Know Your Biggest Concerns Are:

▰ New patient numbers
▰ Production and collection numbers declining
▰ Returning visits declining (current patients)
▰ Low referrals from other doctors
▰ More cash paying patients

5



How Do You Get This?
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Place your screenshot here
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You Don’t Need To Figure 
This Out For Yourself…

We Already Have The 
Winning Formula!



You Just Need To Apply It

▰ Consistently
▰ Routinely
▰ Without Fail
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Build A Thriving Practice

Today, We Are Going To Show You How To Achieve 
Incredible Results With Your Website, As Andrew 
Has, So You Too Can Fill Your Practice With The 

Kind Of New Patient Numbers You Deserve. 
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Place your screenshot here
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They Are Out There…

You Just Need To 
Know How To Get 
Them.



#1 Goal as Owner of Podiatry Practice: 

▰ Lots of new patients contacting you. 
through your website and digital channels. 

▰ New patients who have good insurance or 
are able to pay cash money $$$.

▰ Current patients to refer others.
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Build A Thriving Practice

GREAT NEWS! 
Those New Patients Are Out There Right 

Now Looking For You.
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How Do They Find You?

▰ Google
▰ YouTube
▰ Social media (Facebook/Instagram/TikTok)

▰ The campaign emails (you should be doing)

▰ The monthly newsletter (that you should have rolling a long time ago)

▰ Referrals from existing patients. 
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Build A Thriving Practice

That Perfect New Patient That Is Suffering From Heel Pain, That 
Has A Sport-Related Injury Or Needs Some Good Orthotics Is 
Searching For You Right Now, In Your Hometown- At This Very 
Moment While You Are Sitting Here In This Room.
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Build A Thriving Practice

If You Are Not Where They Are Looking, Your Competitors Are 
And They Are Getting All The New Patients That Have 
Insurance, Who Pay Cash, That Need Relief From Their Heel 
Pain, Sports Injury, Or Need Some Orthotics... 

You Are Missing Out.
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Build A Thriving Practice

STOP LOSING NEW PATIENTS!
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“  “In The World Of Internet Customer Service, 
It’s Important To Remember Your 
Competitor Is Only One Mouse Click Away.” 
Doug Warner  
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Build A Thriving Practice

In The Next 90 Minutes, Andrew And I Will Show You The Way 
To Get New Patients, The Way He Did - Systematically. 
So You Don’t Have To Figure This Out Yourself. 
We Are Going To Provide You With The 
Anatomy Of The Perfect Digital Marketing Practice. 
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Build A Thriving Practice

Who Here Wants To Hear Andrew’s Story And How He 
Nearly Single Handedly Grew His Podiatry Practice 
From The Ground To A Highly Sought Out Podiatry 
Practice?
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But first - I have a quick question

 

Your Digital Marketing Strategy:
Are Happy With Your Results? Raise your hand if that is you!
Others In This Room Have Had A Horrible Time With It For 
Various Reasons. If this is you, please raise your hand.
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Are You Measuring & Tracking? 

▰ Analyzing your Google Analytics
▰ Checking your vitals
▰ Tracking new patient sources 
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Are You Being The Best? 

▰ Writing FRESH content (not duplicate)
▰ Engaging social media posts
▰ Creating HIGH converting campaigns
▰ Building your authority
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Build A Thriving Practice

 

Andrew was like that before he came to FWM. 
Actually, it was way worse…he was starting 
from ground zero.
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Build A Thriving Practice

The Tanglewood Foot Specialists 
(Online) Story
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Build A Thriving Practice

1998-2006
▰ Took over the practice in 1998 (no web presence)
▰ First website was designed by my sister-in-law who is a graphic designer 

(note: NOT a web designer)
▰ All additions and changes to my site had to to through her
▰ Finally added a Wordpress.org blog to my site so I could add posts myself. 
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Build A Thriving Practice

2006
▰ Met Rem at at Texas Podiatric Medical 

Association meeting in Dallas
▰ Finally saw that others were doing what I had 

wanted to do with online marketing
▰ Filled out form to join Top Practices mastermind
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Build A Thriving Practice

2006

Rem Said NO!
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Build A Thriving Practice

2007
▰ Went to my first AAPPM meeting
▰ I found “my people”
▰ Recorded my first videos for my website
▰ Another encounter with Rem
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Build A Thriving Practice

Still 2007…
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Build A Thriving Practice

2008-2010
▰ Heavy focus on blogging and content creation
▰ Implemented Top Practices book and 18 step 

drip campaign
▰ Focus on social media. Especially Facebook 

and Twitter
▰ Kept recording videos at AAPPM meetings
▰ Built my website from 50 visitors/month to 

1250/month
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Build A Thriving Practice

2010
▰ Met Tom Foster at Top Practices Summit 

and Great Legal Marketing 
▰ I knew I had to make a change in order for 

my web presence to grow
▰ Signed on with Foster Web Marketing 
▰ First FWM site launched in December 

2010!
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Build A Thriving Practice- The Start
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Build A Thriving Practice- My Site Today
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Build A Thriving Practice- My Site Today
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Social Proof



Build A Thriving Practice- My Site Today
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Build A Thriving Practice

36

http://www.youtube.com/watch?v=GGD_o5gObXg


Attracting The Perfect Patient
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Build A Thriving Practice

38



DSS

39



DSS
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Get Found Online With Content

▰ New/Revised blog post or article every Monday 
and Tuesday

▰ Blast email every Tuesday
▰ Newsletter the last Tuesday of every month
▰ “Wisdom Wednesday” posted to social every 

Wednesday
▰ New video posted every Thursday to YouTube, 

social media, and website
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Convert Patients With Video Marketing

▰ Responsible for practice growth
▰ Responsible for being seen as a local expert
▰ Patients are driving hours to see me (past many other 

podiatrists)
▰ Videos are easily repurposed into other posts 

▻ Shorter reels/stories
▻ E-books
▻ Wisdom Wednesday posts 42



Growing With Video
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Advanced Analytics With TubeBuddy

44
www.TubeBuddy.com/HoustonFootDoc



My ‘Video Studio’
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My ‘Video Studio’

46

HOW CAN I REPURPOSE THE CONTENT 
I’M ALREADY CREATING?



Repurposing Content
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Repurposing Content
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Designrr
https://tinyurl.com/designrforebooks



Clear Calls to Action

▰ Within the first minute

▰ At the end of the video

▰ Please like, share and subscribe

▰ Order my free e-book on the video topic (easy URL redirects to 
sales page)

▰ Contact for an appointment
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Clear Calls to Action
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Clear Calls to Action
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Clear Calls to Action
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Clear Calls to Action

53



Clear Calls to Action
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[Special Delivery] Your Diabetic Foot 
Health E-book is Enclosed



[BONUS VIDEO #1] DID YOU HAVE A CHANCE TO READ THE BOOK?
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[[VIDEO #2] CARE AND PROTECTION OF YOUR DIABETIC FEET
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BONUS VIDEO #3] DO YOUR DIABETIC FEET BURN OR FEEL NUMB? HERE ARE SOME ANSWERS...
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[FINAL VIDEO] RECOGNIZING AND AVOIDING THE DEVASTATING DIABETIC FOOT ULCER
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Building Your New Patient Generating Machine With DSS
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These Entire Campaigns And Fulfillment Is Managed By DSS



Who Does All This Work?

Andrew Schneider, DPM

❏ Write video scripts
❏ Record all videos
❏ Choose images for videos
❏ Edit and finalize ebooks
❏ Write Tuesday blast emails
❏ Write Family article for newsletter
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Who Does All This Work?

Julia - Community and Patient Relations

❏ Formats and Writes newsletter
❏ Formats and sends out blast emails
❏ Instagram posts
❏ Posts videos to social media
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Who Does All This Work?

Jordana - Content creation

● Writes newsletter content
● Writes/revises blog posts and articles
● Writes Wisdom Wednesdays
● Posts videos to social media
● Social media posts
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Who Does All This Work?

Julie - Virtual Assistant

❏ Video Editing
❏ Thumbnail Creation
❏ Formatting Video for social
❏ Ebook Creation
❏ (she also does our insurance 

verification)
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FWM Is Your Digital Marketing Guide 

▰ Monthly meetings
▰ Clear strategies
▰ Accountability
▰ Training center
▰ Users Groups
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FWM Coaches



FWM Is Your Digital Marketing Guide 

▰ Technical SEO tips/issues
▰ Content creation
▰ Social media engagement
▰ Email marketing campaigns & offers
▰ Review campaigns
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Build A Thriving Practice

You Need Tools That Monitor The Health Of 
Your Website And You Need To Know What 
You Are Looking At And What To Do About It 
When You Find Something Is Wrong, Or Worse, 
Broken!
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Build A Thriving Practice

THIS HAPPENS ALL THE TIME!
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WHY Is This Important

▰ Google is FOREVER adapting…are you?
▰ Can you make IMMEDIATE changes to your site?
▰ Do you have tools to track and MEASURE your site’s 

performance?
▰ Do you know your numbers and WHAT THEY MEAN for 

your business, leads, collection numbers?
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Are You Ready For The Future…

▰ Voice search
▰ Storytelling marketing
▰ Using AI 
▰ Google Analytics 4 (GA4)
▰ Metaverse
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BONUS GIFT   
(AS PROMISED)

5 Things To Do To Your Website TODAY 
To Get MORE And BETTER Patients
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Revisit the Tools You Already 
Use to Market Your Practice 
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TIP 1



Dig Deeper

▰ Are you just going through the motions?
▰ Are you using your tools to maximum efficiency?
▰ What can be automated to save you time?
▰ Are you and your team fully trained on all features?
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Re-Optimize Your Website 
Photos and Images
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TIP 2



Website Facelift

▰ Do you still look like the photo on your bio page? 
▰ Are the photos of your office current? 
▰ Do you use images that include past employees?
▰ Are all your images fully optimized?
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Delegate the Marketing Tasks 
You Shouldn’t Be Doing Yourself
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TIP 3



But How?

▰ Hire in house marketing manager
▰ Work with an agency
▰ Your time is too valuable
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Collect Reviews and 
Testimonials That Show You at 
Your Best 
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TIP 4



Create Your Strategy

▰ Keep fresh testimonials on website
▰ Google reviews need to be current
▰ Show them that you’re a real, live practice that 

makes its patients happy. 
▰ It’s also one of the big things that keeps you 

competitive in local search. 
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Spiff Up Core Site Pages to Give 
Them an Edge
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TIP 5



How Do Your “Core” Website Pages Look? 

▰ Home page 
▰ Practice area pages - 1300-2000 words! CHUNKY
▰ About Us page
▰ Bios 

TIME FOR A REFRESH
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How Do Your “Core” Website Pages Look? 

▰ Update anything that reads outdated. 
▰ Improve your tagline and headlines. 
▰ Check language and function of forms.
▰ Bring those pages in line with your current 

brand, your current goals, and your current 
“perfect patients.” 
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The Future of DSS 

▰ DSS app - Make appointments on-the-go
▰ CRM Improvements for better tracking
▰ Improved page builder to attract YOUR 

perfect patient
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https://projects.invisionapp.com/share/TG12KWW8NKZE#/screens/465880599


HOW TO MOVE IN THE RIGHT DIRECTION

Get Your Marketing System Evaluation
FosterWebMarketing.com/TopPractice2022
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THANKS!
Any questions?

You can find me at
tom@fosterwebmarketing.com


