
Potential patients often head straight to your bio page when they first visit your website. But how 
do you create biographical content people understand and care about? How do you strengthen 
your existing bio page and turn it into a powerful relationship-building and conversion tool? 

Here are some of our team’s best tips:

1. Explain your professional achievements in plain language. Don’t just post your resume or make a list of the 
schools you attended. Instead, write it out in full sentences with a little explanation, like you’re talking di-
rectly to a new patient. If it’s important for referral or transparency purposes, you can always include a more 
traditional resume or list at the bottom of the page.

2. Show your personality and tell a story. Use your bio page to show your readers what’s really important to 
you, both professionally and in your personal life. Talk about what motivated you to become a podiatrist, 
who you help, and what you do outside of work. Try to think of at least one or two things that people might 
be surprised or interested to learn about you. Tell a story from your life, or offer a brief explanation of causes 
that you’re passionate about—anything that lets people know that you’re a real, live person.

3. Include all the “extras” on the page. A headshot photo is a great start, but photos of you in action at the 
office and a video explaining what you do would be even better. If you feel comfortable doing so, you might 
even share pictures of yourself with your family or engaging in a hobby you love. Don’t forget to include your 
email address, phone number, and a contact form. Doctor bio pages are often big converters for potential 
patients that are on the fence, and you want to make it easy to take that next step.

Need a hand with your bio page? Looking for other “little things” that could  
pack a big punch for your marketing? Get a rundown of what to dial up by  
requesting an analysis at FWManalysis.com. 

Tom Foster, CEO Foster Web Marketing 

Tom Foster is CEO and Founder of Foster Web Marketing.  
You can contact Foster Web Marketing at 888-886-0939. 
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How to Create A Mastermind Group  
That Benefits Everyone in the Group

By Rem Jackson 

Napoleon Hill created the formal concept of “the mastermind group” when he was researching what be-
came his science of success. He asked Andrew Carnegie to what did he attribute his success. Carnegie 
asked him “with a merry little twinkle in his eye”, “Young man, before I answer your questions, will you 
please define your term ‘success’?” Hill said nothing because he was stumped. Carnegie then continued, 

“By success you make reference to my money do you not?” Hill replied that money is a very common mea-
sure of success to which Carnegie replied, “Oh, well, if you wish to know how I got my money – if that is what 

you call success – I will answer your question by saying that we have a Master Mind here in our business and that Master 
Mind is made up a group of people who are coordinated, organized and directed to a definite end in a spirit of harmonious 
cooperation.”

Then and there, Napoleon Hill says the seed of the power of the mastermind group was planted his mind. It became his second 
principle of success. 

Hill also wrote in his final and one of his greatest books “Grow Rich! With Peace of Mind” that he visualized the Master Mind 
as “a formless boundless reservoir of thought-vibration. Not all of it can be available to any one person at any one time, but 
together like-minded people create something more than the sum of the parts and that is the Master Mind.” 

As a student of Hill’s for nearly two decades, I have come to know and experience this exact power. I have been a member of 
mastermind groups of peers who have worked to build their businesses and each has prospered. Each person would tell you 
that without the support, help, creativity, inspiration, and positivity of the mastermind group they would not have prospered 
nearly as much as they did. I know this to be true for me. I have led the Top Practices Mastermind Group for over 16 years and 
have seen transformations and successes that have astounded me even though I planned for them. 

Bend the Arc of Success Upward
Human interaction is an ocean of interesting connections that none of us will ever understand. We can simply tap into this 
ocean and allow it to either lift us up and move the arc of our success up to ever higher levels, or we can as so many do, allow 
it to bend the arc of our success downward. Most of the culture we now live in is focused on base, negative thoughts. Social 
media has been a primary contributor to this negativity and will continue to for the foreseeable future. The Mastermind Group 
is an antidote to this poison. 

I agree with Mr. Carnegie, there are many ways to evaluate our own success and money is but one measure and ultimately not 
the most important. But, as Zig Ziglar famously said, “Money isn’t everything, but it ranks right up there with oxygen.” 

Mastermind Alliances Available to You
There are many mastermind alliances you can build. Here are a few:

1. A mastermind alliance with your significant other. No other human relationship can contribute as much to our ability to 
succeed or impede it than that we have with our closest partner in life.

2. A mastermind alliance with your business partners and your staff. If your practice operates in harmonious cooperation 
instead of gossiping and tearing down of each other you can transform every day in the office into a blessing.

3. A mastermind alliance with other people who are building their own businesses. Sharing ideas, strategies, tools, and 
creativity can transform your business as it did mine. 

4. A mastermind alliance with great minds through reading (or listening) to their books. They wrote them to share their 
best ideas. Successful people are always reading and looking for more books to read. 

5. A mastermind with your best self. You are the only person who is with you every day and you’re pretty great. When you 
feel the need turn to your best self and talk through the problem. You will be surprised at how smart you actually are. 
When I coach people, I am frequently asked questions that people know the answer to, they just need to talk it out 
with someone and I’m happy to help. 



6. Mastermind groups like Top Practices curated by an individual who can lead the group. There are others, but I believe 
the Top Practices Mastermind Group stands with the best ever created. Since 2007 it has changed the lives of podia-
trists and I’m very proud of all we’ve accomplished and will continue to accomplish. 

7. A classic mastermind group created and led by you. The rest of this article will discuss how Napoleon Hill recommends 
you create, manage, and profit from a mastermind group.

Napoleon Hill writes, “The mastermind group does not interfere with your possession of yourself. In fact, one who is herself in 
all ways is all the more able to accept ideas from the minds of others peacefully and usefully, since she is in no danger of being 
overwhelmed.  A person who has peace of mind always gives as well as receives. As you apply the Master Mind Principle you 
not only share your knowledge with others but also place yourself in a position to receive generously from others and that 
which you receive can multiply your power to grow rich far beyond your present conception.”

Here are the steps to take to create a mastermind group that benefits everyone in the group:

1. Start by inviting one or two people and begin small. These people should understand the purpose of the group is 
to mutually grow mentally and spiritually, as well as materially. 

2. Follow the “Barbershop Rules”. Many years ago, I was getting a haircut in a barbershop in Los Alamitos, CA and 
said something -I don’t remember what – and the barber lifted the scissors up and took a step back. “Woah!”, he 
said, “that violates the barbershop rules! No talking about politics, religion, or O.J. Simpson!” For some context 
on that last rule this was 1995 and his trial was on the TV every night and everyone was watching and just like 
today everyone had an opinion. Your mastermind group is not a debating society, every topic other than your 
mutual success is forbidden. 

3. Everything revealed in the meeting is confidential and is to be shared with no one else. You have to build and 
nurture trust in the group. 

4. You can slowly add members. Try to do it one at a time and the invitation should be for a limited time as a trial 
to see if they improve the group and get an equal benefit. The existing members can then vote for a permanent 
membership. The vote should be unanimous. 

5. Be clear that this group’s purpose is the success of the membership and everyone needs to share everything that 
can help the others holding nothing back. 

6. Rotate Leadership. Each person should serve a term of leader and facilitator. 
7. Frequency depends on the group - at minimum you should meet once a month, possibly more frequently if it suits 

the group but be careful not to over meet and fatigue the group.
8. From time to time members may elect to leave the group. Over time a group that is working on similar issues 

may find themselves in different stages in their growth and may need to leave to create a different group. This 
is expected, appropriate, and fine. 

9. The group may also decide to “sunset” the group if it no longer serves the definite major purpose of the members 
of the group. I’ve done this twice in my time in mastermind groups. Some groups continue for years and continue 
to support the success of the members. 

10. Groups can meet in person, but that is often not possible. Zoom is a treasure, use it. 

Napoleon Hill also suggests not revealing your mastermind group with others. Many people are wedded to failure and will work 
to undermine your efforts at self-improvement and growth.  The pushback I receive from people in my personal life about my 
approach to success and masterminding is often significant, condescending, and arrogant. I often want to say, “ok, let’s com-
pare bank accounts” but check myself and remember there is no point in debating with most people because they will never 
understand. Like-minded people can find each other easily and quickly. What I know is that there IS a science to success. The 
17 principles of Napoleon Hill’s philosophy work. Period. If you want to experience the full genius of Napoleon Hill listen to his 
audiobook “Outwitting the Devil.” Top Practices would not exist without this philosophy and your success will be overwhelm-
ingly supported through the Mastermind principle, the second of Napoleon Hill’s 17 principles. 

Use this opportunity to begin your small mastermind group of like-minded people and grow together. 

As always dedicated to your success,

  Rem
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Private podiatry practice is under siege and its demise continues to be predicted, by everyone 
except those doctors who understand that private practice continues to be their path to financial freedom, 
personal freedom, abundance, and fulfillment. Top Practices is the home base for those podiatrists who are 
willing to do the work of marketing and managing their private practice so that they and their family, their staff 
and their patients can reap the rewards.

None of us can be successful on our own.
If you surround yourself with intelligent people who challenge you to meet your goals, you will see growth 

and success in your podiatry practice.
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