	[image: image5.jpg]



	Top Practices Newsletter 
"Dedicated to Your Success"



	MarCH 2009
	Volume 2, Number 3

	4 Steps of the Top Practices Marketing Plan for Podiatrists

1. Be Different - Enter the conversation that is going on in the minds of people you want to attract. 

2. Be Provocative - Make them an offer they can't refuse - a free information premium booklet.

3. Capture the Data - build a database.

4. Educate, Educate, Educate - begin to communicate with them intensively and persistently.

You miss 100% of the shots you don't take.                             -Wayne Gretzky
Top Practices, LLC

1002 Lititz Pk., #191

Lititz, PA  17543
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	The Real Recession

I am breaking one of my rules here and using the R word (recession) so that I can tell you that I've discovered the place in the United States where it is hitting Americans the worst. [image: image1.png]7~

QD




Right between the ears. 

That's right. It's all in your head. Now, I'm not going to suggest that there isn't an economic slowdown occurring globally. I don't follow the news nearly as much as I used to, but I am alive and living in Pennsylvania (I really do miss the southern California winters!). But I am going to tell you that I've opted out of the recession and so have many business owners I know and work with.  

And if you are still listening to the media you've got to stop right now. They would have you think that we are heading for the Great Depression II. 

Nothing could be further from the truth! 

Just ask anyone who actually lived through the depression if they see any similarities and they will laugh at you. A friend of mine said recently that it's like telling WWII veterans that your surviving the riot after your NBA team won or lost the championship is equivalent to their experience. You'll be lucky if those old guys don't kill you. 

I've opted out and so have many, many Top Practices Mastermind Group Members.  Here's what one them emailed me this week:

"We did it Rem.  We have had our best February in history!!!! AND we are yet to visit some of the busiest PCP's near the new office. That will happen next month. See ya next week."

Here's what another doctor told me:

"IT WORKED! Yeah...I feel like I am on a 12 step program...it works if you work it! "

The truth is that our American economy is still the envy of the entire world. And right now, while everyone else is running off the cliff screaming about how bad it is, there is OPPORTUNITY for those of us who can see it.

Newspapers (all media) are very aggressive about pricing right now. Many are practically giving away ads. 

Our competitors are pulling back their marketing leaving the entire stage to us. 

And today, people all around your office woke up and stepped on the floor only to be shocked at the sharp stabbing pains they felt in their heels. And that will happen tomorrow and the next day too. 
I'm investing in the market right now, as I always have. The difference right now is that I'm getting a bargain every time I buy. I sold a house a few years ago that is worth $200K less than I sold it for. Hmmmm….might be time to buy some real estate. (Continued on page 2.)
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Continued from Page 1 - "The Real Recession"
I'll tell you what it is time to do. Market your practice or your business. The "recovery" will come much faster and stronger than anyone expects right now and you'll be positioned better than anyone else if you just implement smart marketing ideas like those we study every month in the Mastermind group. You'll be moving forward and building your business, and you'll be growing your business just like the doctors I mentioned above.
There is a group of professionals who are focused on the future, on positive business development strategies, and sharing it freely.  That Group is the Top Practices Marketing and Mastermind Group.  This is your invitation to join. 
Join us and I'll send you Four Bonus CD's.  

CD #1 Rem on Marketing. This is my 100% explanation of exactly how to grow your practice from start to finish. I hold nothing back and tell you how our top members are having the best years of their careers right now. You'll see the following CD's are very internet focused. This one is all about what you can do in your office, including creating a tsunami of reactivated patients.

CD #2 - Internet Marketing -  This CD holds two online sessions I conducted with Mischelle Davis, one of the smartest legal practice marketers I've ever met. We explain what a blog is, why you MUST have one, and exactly how to set them up for free. This alone will completely change the results you get from the internet. The second CD is a discussion of how you can know EXACTLY what is happening with your website using Google Analytics (sounds complicated but it's not) and it will help you make your website your number one marketing tool instead of something nice to have.

CD #3 and #4 How your website can support the rest of your marketing - This is a two CD set that features Tom Foster of Foster Web Marketing  - the single smartest internet marketer I know. He teaches me and Mischelle how it's done. This is 90 minutes of the most relevant, useful, practice marketing information you will ever hear.

Just go to http://www.toppractices.com/library/MMapplication1_09Web.doc and download the Mastermind Group Application. Make sure you write "Please send me the March Bonus CD's" and we will send you your set right away. As always there is no fine print for the Mastermind Group. You sign no contract, there's no minimum amount of time you're locked in. Nothing. If it's not the best decision you've made in the last few years to join. Just quit. It's that simple. And you can keep the CD's which are worth literally thousands of dollars of new business. 

Remember, the only thing you can truly control is your mental attitude. And if you associate with a group of people who are not participating in the r-word, but are instead having the best years of their careers, you can opt out too.
Dedicated to your success,

Rem
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University Courses Are A Hit!





The Top Practices Practice Management University Courses, led by Dr. Peter Wishnie, are now underway and we are receiving great feedback from the participants.  These courses pull on Dr. Wishnie's over 20 years experience in building and managing high performing staffs. There are 3 courses to choose from: 


Knowing Your Numbers and What To Do With Them


Organizing Your Staff and Practice


Training the Trainer


These courses are open to small business owners and professionals who need to build and manage a high performing staff in any field - medical, legal, accounting, insurance, etc. Membership in the Top Practices Mastermind Group is not a requirement for participation. Find out more by visiting � HYPERLINK "http://www.toppractices.com/library/practice-management-courses.cfm" ��http://www.toppractices.com/library/practice-management-courses.cfm�. 





Here's what participants in Peter Wishnie's courses are saying:





"On a scale of 1-10 with 10 being outstanding working with Peter has been a 10 plus!"





"This is exactly what I needed to get my practice organized and under my own control."











Rem Jackson























