Based on the book,

Turn the Ship
Around!

named by USA Today

“one of the top 12
business books of all
time.”
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Turn the
Ship Around!

A TRUE STORY OF
TURNING FOLLOWERS
INTO LEADERS ‘
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Know all

Tell all Tell not

Know not @ldavidmarquet
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Ladder of Leadership ™

7. I’ve been doing...

6. I’ve done...

5. lintend to...

4. | would LIKE to...

1. Tell me what to do

@ldavidmarquet



Follow
effective action
with
quiet reflection.

@ldavidmarquet



From the
quiet reflection
will come even more
effective action.

-Peter Drucker

@ldavidmarquet



What's your hometown? [no spaces: NewYork]

:] kespend at PoULEv.com/intent
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Business value creation depends more on us getting better at

G kespend at PollEv.com/intent

people thinking and
making decisions.
(blue work)

people executing and
process discipline.
(red work)
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“| see red people.”

@ldavidmarquet
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efined .. as directing the thoughts,
plans, and actions of others .. so as to obtain and
% command their obedience, their confidence, their

__ [eadership can ‘be d

e respect, and their loyal cooperation.
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What are all the words that describe how would it feel to work here?

G kespend at PollEv.com/intent
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How would saying "l don't know'" make the leaders you work with feel?

G kespend at PollEv.com/intent
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EMERGENCY




Know all

Tell all Tell not

Know not @ldavidmarquet



Intent engages

thinking and
creates a bias for

action.




Direct

Brief

Do



Intent

Brief

Do
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Intent

Brief

Do



Intent

Decide

Do



Certify Do Reflect
(Decide)
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Ladder of Leadership ™

7. I’ve been doing...

6. I’ve done...

5. lintend to...

4. | would LIKE to...

1. Tell me what to do

@ldavidmarquet
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control
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competence + clarity



control

The ladder allows us to scale up
control in a incremental

competence + clarity



What words describe what keeps people stuck at "tell me what to

do"?
- Respond at PollEv.com/intent
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Which feels safer?

:l kespend at PolEv.com/intent

Are you
sure?

How sure
are you?

0% 20% 40% 60%
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How far down the organization can
we push blue work?



2 languages






Play the clip.

https://www.youtube.com/watch?v=p-16x iPF50



https://www.youtube.com/watch?v=p-I6x_iPF5o




How likely is it that the card is wrong? [Warren Beatty's perspective]

[: kespend at PoULEv.com/intent

99 - almost certainly wrong

95 8%
80 4%
50 6%
20

S5 3%

1 - almost certainly right 8 5%

0% 20% 40% 60%



“Get ‘er done.”



“All hands
meeting”



€€
Does that make
sense?”



“Build consensus”



“Let’s discuss
this, then take a
vote.”



“Are you sure?”









“How can we get
pbetter?”



“All heads/hearts
meeting”



“What am |
missing?”



“Who sees it
differently?”



“Let’s vote first,
then I’d like to
hear from the

outliers.”



€¢
H
OW sure a
you?” -



Leadership Nudge 136



2 mindsets:
growth
performance



control

competence + clarity



Now let’s apply this to a team in action...

American Heart Association Advanced
Cardiac Life Support Megacode.







Know all

Tell all Tell not

Know not @ldavidmarquet
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Text “nudge” to 44144
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« Better Performance:
Answering more calls within 30 seconds
Calls are down ~ 25%

* Happier Clients:
Scored a record high in our June surveys (87% were 9 or 10)

Problem solved! Call backs within 3 months from 68% down to
15%.

 Happier Team:
Each month 3-4 people would leave.
Now O for March, April, May or June.



What words come to mind when you think about giving up control

4

- Respond at PollEv.com/intent
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Act Like a Leader
Intent-Based Leadership ™

All material copyright 2017 Turn the Ship Around LLC
for information on keynotes and workshops email
chuck@turntheshiparound.com
or
use the contact page on www.davidmarquet.com

You and your team can enroll in our famous Leadership Nudges ™
www.davidmarquet.com/#nudge
follow on twitter: ldavidmarquet
like facebook: ldavidmarquet
connect on LinkedIn with L. David Marquet
subscribe to our YouTube channel: Leadership Nudges
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